Consultation

!

Development

Development

Grants Process
Example

Administrivia
(contact/eligibility)
Criteria
Budget
Formal Signature

Social
Economic

Cultural

Eligibility/Risk -

Recommendations -

—)

Offer

Reporting/evaluation -

Schedule a grants strategy
session at
https://bit.ly/grantsbooking

Policy/Direction

Program Launch

Environmental

Consultation

Approval

Guidelines

Top level/Notices

111

Guidelines
Application form
FAQs
Contacts
Briefings
Previously funded

Business Case

Application period Need
What and How
Capability
Objectives Finances/budget
Outcomes Risk

4-6 weeks avg Success factors

Assessment/Panel - Content
Moderation
Sign Off
Approval &
Inform - successful/
Announcements unsuccessful

Conditions of

Funding Agreement delivery

Staged funding

1111

Implementation
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